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Application for post of Audience Development Manager 
Closing Date for receipt of completed application forms:

5pm, Monday 27th September 2010

Interview date: 6th October 2010, at Audiences South West’s office 

The contents of this pack are

· Job description and Person specification  - pages  2 to 5
· Application form – pages 6 to 14
Truncated version of ASW Business Plan – pages 15 to 23

	Audience Development Manager

	Post
	Audience Development Manager

	Line manager
	Acting Chief Executive

	Fixed term 
	11 months 

	Hours of work
	37.5 per week

	Place of work
	Bristol Office, covering South West region, occasional home working 

	Salary

	£30,000 per annum, pro rata 

	Holiday 
	28 days including Bank Holidays 

	Notice 
	1 month required by either party   

	Purpose of role
	To deliver and develop the agency’s Audience Development services


	Scope and responsibilities


· To deliver value to clients through consultancy services that draw upon audience development and organisational development best practice 

· To deliver and project manage existing contracts with client organisations 

· To manage contract budgets and to meet contract targets

· To develop and manage an integrated communications strategy focusing upon core services and key market segments 

· To identify sources of funding for clients and as potential sources of new business for Audiences South West

· To manage the delivery of future contracts and Audience Development initiatives with client organisations 
· Manage and monitor internal information management systems 

· Maintain current awareness of the cultural sector and the audience development industry, including research and best practice  

· To act as an advocate for the agency and its work
· To make an active contribution to the development of the agency’s learning process and knowledge management 

· To work with the Acting Chief Executive in developing Audiences South West’s Business Plan 
· To work with the Acting Chief Executive to improve and develop Audiences South West’s products and services  

· To work with the Acting Chief Executive in developing and managing Audiences South West’s client relationships 

· To work with the Acting Chief Executive in the sourcing of additional earned income to meet annual targets 
· Undertake any other appropriate duties which may reasonably be allocated from time to time 
	Person specification


You will be a bright and motivated individual, with the credibility and charisma to win recognition from clients.  You will have a customer focus and a professional approach.

	Essential criteria (E) and desirable criteria (D)


Experience 
· Consultancy in the cultural sector with a track record of demonstrable success (E)
· Devising and delivering client workshops and learning events (E)
· Creating and implementing strategic marketing plans (E)
· Application of evidence and research to issues faced by a clients (E)
· Communicating to obtain buy-in from clients and stakeholders in written reports and verbally (E)
Knowledge 

· A strong understanding of the organisational and environmental issues across the cultural sector (E)
· A comprehensive understanding or audience development best practice (E)
· Knowledge of business planning, marketing, financial management, change management (D)
Skills
· Project management, including projects involving a number of stakeholders (E)
· Proficiency in interpreting quantitative and qualitative research and the ability to facilitate creative responses to these inputs (E)  
· Communication and listening skills (E)
· Financial management (D)
Qualifications

· Marketing qualification (D)
· Arts management qualification (D)
· University degree (E)
Personal attributes

· Strategic thinker who is also highly organised (E)
· Self motivated and capable of self direction whilst valuing working as a small team (E)
	Terms and conditions of employment


A salary of £30,000, pro rata, is available for this post. 

A three month probationary period shall exist from date of appointment.  The post holder will be required to work a one month notice period should he / she wish to leave before the end of the contract period.

In addition to Statutory Public Holidays, the post holder shall be entitled to 25 days Annual Leave.

There will be a standard working week of 37.5 hours.  The post holder must however be willing and able to work outside normal office hours.   Flexi-time is available; therefore no payment will be provided for excess hours.

Audiences South West makes no provision of contributions to pension scheme.  

The post holder will need to be comfortable working away from the office and travelling to cover a client base across the South West and, occasionally, further afield.

The post holder will be expected to use a range of communication technologies, such as Skype, to maintain contact with the Acting Chief Executive.
	Closing date for applications & interview date


The closing date for applications is 5pm, Monday 27th September 2010.   No application received after the closing time/date will be accepted.   It is your responsibility to ensure that your application is received in time.   Please note that proof of postage is not proof of delivery.

They should be sent to Jim Brewster, Audiences South West, St Nicholas Church, St Nicholas Street, Bristol, BS1 1UE or emailed to jim@audiencessw.org 
Interviews will be held at St Nicholas Church, St Nicholas Street, Bristol, BS1 1UE on Wednesday 6th October.

	Method of application


The method of application is by Application Form only.
Application for post of Audience Development Manager 

Closing Date for receipt of completed applications:

5pm, Monday 27th September 2010
Short listing for this post will be guided by the information you provide, so it’s important that you complete the form accurately and convey to us all that you think is relevant.  

Audiences South West will treat all documents and information received in support of your application as confidential unless required to disclose them by a statutory body in connection with any claim which may arise out of the appointment.

The completed Application Form should be returned by email or hard copy to:  Jim Brewster, Audiences South West, St Nicholas Church, St Nicholas Street, Bristol, BS1 1UE, jim@audiencessw.org 

Please note that it is not our policy to acknowledge receipt of applications.   If you have not heard from us within 5 working days of the closing date you must assume your application has not been successful.

Our selection procedures are based on gathering evidence to show that you have the experience, skills, knowledge and personal attributes to succeed in this role.   The Job Description and Person Specification set out the criteria we are seeking.   You must say how you meet each one of these.

Please complete all sections of the Application Form.   If you are completing the form by hand, please do so clearly and legibly.

Late applications will not be accepted.   Information in support of you application will not be accepted after the closing date for the receipt of applications.

A candidate found to have given false information or wilfully to have suppressed any material fact will be liable to either disqualification or, if appointed, dismissal.

	Personal details



	Surname


	
	Address

	First Name(s)


	
	

	Mobile Tel No


	
	

	Evening Tel No


	
	

	Daytime Tel No 


	
	

	Email address


	
	Postcode


	References



	]

Please give the names of two people who we can contact as referees.  One should be your current (or most recent) employers. 

 

	1)

Name

Address

Tel No

Position/Relationship


	2)

Name

Address

Tel No

Position/Relationship

	May these references be taken without further authority from you if shortlisted?

1)       Yes/No                                                       2)        Yes/No

 


	Do you hold a current full/provisional driving licence?


	

	Do you have use of a car?
	

	How many days have you been off work in the last 2 years due to illness or injury?


	

	Do you expect to be absent from work on medical grounds in the near future?

(If yes, please give brief details)



	How did you hear/read about this position?


	


To ensure that all applicants are considered equally, we will not make the details you provide here available to the selection panel

	I certify that the information given in this application is, to my knowledge, true and accurate.   Furthermore, I understand that the provision of false information will result in the termination of any offer or contract of employment.

Signature of applicant:                                                          Date:                                                                                   




	Employment experience

(Present/Most recent position)



	Name and address of employer


	

	Job Title
	
	Dates (from/to) 


	

	Is this your sole regular employment?

(If no, please give details)



	Salary/

Other benefits


	
	Notice Due
	

	Reason for seeking new position



	Major duties/responsibilities




	Employment history

(Previous position (s) starting with most recent)



	Name of Employer


	Job Title


	Dates from/to

(month/Year)


	Salary
	Reason for leaving

	
	
	
	
	


Please give details and an explanation of any gaps in your employment history

	Education and qualifications

(Secondary School/College/University, including any current studies)



	Institute


	Course/Subject
	Dates

(from/to)
	Full/Part-

Time


	Qualification 

& Grade

	
	
	
	
	


	Professional and technical training/professional membership



	Other relevant training or work related skills (e.g. short course, NVQs, etc)



	Professional Body


	Grade of membership and 

whether by examination
	Date

	
	
	


	Information in support of your application




This section enables you to give us information in support of your application.  We want you to demonstrate that you are able to meet all the essential criteria given in the person specification.   Please give examples of how your achievements satisfy our essential requirements.  Please do not write more than 1000 words.
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Audiences South West Business Plan 2010-13
Truncated version for applicants to post of Audience Development Manager

August 2010
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Strategy 

Audiences South West’s strategy will be to focus on creating financial security and building trust with funding partners through the delivery of strong, core services to key clients.

This business plan defines

· Financial security as managing funded status whilst managing income and margins to build reserves 

· Trust as credibility, reliability, demonstrative understanding of client/funding partner needs and clarity of ASW’s self-interest 

· Funding partners as regional ACE, and potentially through 2010-11 Audiences UK and Area ACE 

· Core service delivery as providing market intelligence and research services and facilitating their application through audience development best practice

· Key clients as Regularly Funded Organisations, local authorities and consortia of arts organisations

Aims 
Audiences South West’s strategy translates into meeting the following aims 

· Becoming a robust and viable organisation

· Delivering quality services that add value to clients

· Becoming a good partner with key clients and funders

· Achieving a good reputation with key clients and funders

Time

This business plan addresses a three year period, 2010-2013; each of these years has the following themes

· Year 1 2010-11 – Addressing the basics, securing viability 

· Year 2 2011-12 – Getting stronger
· Year 3 2012-13 – Being a great agency 

Drivers

ASW’s business direction for 2010-13 is driven by 

· Internal: the need to remedy understood organisational weakness of; busines direction, strategy, delivery, business acquisition and financial management

· External: the need to establish credibility with clients through delivering reliable, quality services that add value to our clients

· External: the need to establish credibility with funding agencies (ACE & Audiences UK) through organisational stability and clear and consistent delivery to defined aspects of their agendas

· External: a cash-limited, low capacity sector that emphasises artistic excellence, has an under-developed evidence-base and that struggles to apply market intelligence to the driver of increasing engagement 

Market size

A review of market size allows ASW to develop a realistic understanding of its position and informs target setting.   This review of market size is cursory and requires further refinement throughout 2010-11.  

The arts domain in the South West is here understood to be worth £99.5 million; figure of £100m is used in this plan.   The arts ‘domain’ is part of the wider cultural ‘sector’.    

The market size for audience development, research and marketing activity is assumed here to be 1% of the domain’s value - £1,000,000.   This assumption is set at this rate due to the arts domain’s relatively high staff and buildings costs and the generally under-developed audience development function within the region.

The market size can be assumed to be reduced by 10% through 2010-11 as an incoming government reduces public sector borrowing.   

This means the market size for 2010-11 is £900,000.

ASW status as a Regularly Funded Organisation 

RFO status is vital to ASW’s sustainability and its maintenance is worthy of investment.   Investment in maintaining RFO status will be undertaken in the context of this business plan; it will about delivery of, rather than advocacy of, audience development best practice.   

Advocacy is about audience development as a good idea, a good thing; delivery is about expressing audience development through contractual work which then becomes the professional basis for an ongoing relationship with a client or within a territory. 

This delivery will be structured by a robust and sustainable financial model whilst the content of that delivery will be a core set of quality services that add value to clients.   Core, quality services means enabling arts organisations to integrate audience development best practice into their business plans by applying market intelligence and research to their business models.   

Adding value to our clients in this way means that ASW will be delivering to ACE aims of reach, engagement and diversity.   2010-11 will be about professionalising this relationship with view to making it deeper and richer throughout 2012 and 2013.

Structure

ASW needs a structure that enables delivery to its strategy.   A clear, simple structure will enable the Board to carry out its due role as strategic lead and monitor of performance.   The right structure is one that has a lead officer (CEO) who reports to the Board and a team that is line managed by that lead officer.   

The CEO will manage the financial standing of the organisation, empower the team to be one that learns and feeds-back, obtain new business, guarantee quality and reach out to new networks.   For 2010-11, the CEO will also need to deliver to clients alongside the team in order that financial targets are met.   

The income generating roles (1.5 FTE Audience Development Managers) will deliver quality service to clients, meet income targets and maintain margins.  The operational team (Communications Officer PT and Financial Controller) will support the CEO in achieving operational targets.

Structure Chart
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The above structure is the clear and simple.   It enables the Board to manage the strategic direction of the organisation through the lead role of CEO.   

Board Development 

Audience development is a vital function within the arts ecology and ASW is the organisation that embodies this vitality.   The recruitment of new Board members who are passionate about increasing engagement in the arts is essential to the development of our Board.   The Board needs stabilisation and sustained recruitment.   Key posts of Treasurer and Performance Review will be established in 2010-11.

Balanced, core services

ASW needs a secure base grounded in a core of quality services.   This means that ASW will support clients in translating research, market intelligence and audience development best practice into action.   ASW will assist clients by clearly telling them what the data means and how to benefit from its meaning.   In delivering this, ASW will become reliable and will achieve a consistency of output.   

From this core, ASW can achieve financial security through balancing the conflicting demands of contractual work and funded work.   This secure base will be defined and given the organisational foundations it needs in the first quarter of 2010-11.   For now, an analysis of core services is illustrated in Appendix 1.

Performance management 

ASW needs clear performance management targets, reporting and scrutiny functions.   Quarterly Board Reports will be produced that chart performance in relation to planned financial targets and the delivery required by the 2010-11 Operations Plan.   

Service development: developing the core

ASW is a knowledge business and has to manage the dynamics of the emergence of its own and the sector’s best practice.   This means that a secure base grounded in a core of quality services is constantly under pressure to change.   

In terms of internally emergent best practice, this pressure to change can be managed through resource allocation – time, capacity and finances.   This means that unless internal change to service delivery is evaluated in terms of increased margins or the realisation of new income opportunities.    

In terms of the sector’s emergent best practice, this pressure to change can be managed through working with other agencies through minor collaborations and/or fuller partnerships.   Again, this collaborative work will need to deliver new income streams within appropriate margins.

Regional function

Delivering a regional function with a small team needs a context of a viable business model and a realistic approach to partnerships with funding bodies.   To be viable, ASW needs to trade with core clients (RFOs, local authorities and consortia) first.   Historical aspects of a regional function; dissemination of best practice, investment in funded pilot-projects and a concern for the wider arts ecology need to balanced with the first order concern of viability and delivery to core clients.

Through 2010-11, ASW funding will be used to address the basics or organisational stability and as leverage for developing the necessary financial control for survival.   As ASW develops this position of strength in 2011-12 and 2012-13, the agency will develop activity that adds value to arts domain through dissemination of best practice and the development of best practice through innovation.
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